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Albion
Albion is an investment-focused team working exclusively with leading financial
planning firms in the UK, and overseas, who want to maintain control of the
inhouse investment proposition they offer to their clients, rather than pass off this
responsibility to an external discretionary fund manager (DFM).
In essence, we do the heavy lifting on the investment process, which frees up our
clients to get on with the great financial planning work they do with their clients.
We help them to understand, and feel comfortable with, the portfolios we build
together based around their preferences. We ensure that a robust, ongoing
governance process is put in place to monitor and maintain this programme over
time. Helping our clients to communicate their approach to their clients with
plain-speaking collateral and regular educative notes is an integral part of our
service.
The result is a deep understanding and conviction in the investment portfolios our
client firms recommend to their clients, a high likelihood that their clients will have
a successful investment experience, and an efficient inhouse solution that they can
easily monitor and control.

Passionate about investing
The team at Albion is passionate about investing. We find things interesting
that many others might not! Research is an integral part of who we are and our
inhouse programme of ongoing research is published in our Governance Updates
twice a year. We have strong working relationship with the major systematic fund
management firms and draw heavily on leading, security level data sources that
feed into our proprietary suite of tools – smarteranalytics – that power our
investment insight and outputs.

Systematic Investing
We are unashamedly focused on implementing an
investment process that puts the latest investment
theory and evidence at its core. Doing a few things
exceptionally well, with discipline and focus, works.
Albion – working with a small group of forwardthinking UK financial planning firms – pioneered the
use of disciplined, market risk factor-based, low-cost
model portfolios way back in the mid-2000s, long
before they became more mainstream.
We call this Systematic Investing.

Why we do what we do
Our clients are busy people, focused on providing great financial planning advice to
their own clients. Investing is only a part – be it an important one – of the solution
they provide. They want to maintain input into and control over their investment
proposition, but don’t want to be bogged down with investment matters.
In essence, our aim is to free them up to focus on their clients, yet remain confident
that the investment programme they offer is the best it can be, now and over time.

The Albion Client Community
We work with an amazing group of client firms who sit at the forefront of the
financial planning profession in the UK and elsewhere, including 22 of the 65 CISI
Accredited firms. We often get asked ‘are we too small (or too big) to work with you?’.
It is not about size but about attitude. If a firm is focused on financial planning,
puts its clients at the centre of all that they do, and if they want to manage an
inhouse investment proposition that is based on the evidence and theory available,
then it is likely we will be a good fit. That is provided you like us and vice versa!
Like our financial planning clients, we are looking to work with firms over the long
term.

70 firms
Portfolio assets they control

>£13 billion

CISI Accredited firms

Firm size range

~£50 m to ~£2 bn
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All invest in a low cost, systematic way

Advisory or discretionary?
While most of Albion’s clients
hold advisory permissions, a
few hold discretionary
permissions to allow them to
rebalance and to facilitate any
ongoing refinements to
portfolios.
A small number use external
DFMs simply to implement
and rebalance the inhouse
investment solutions we help
them to build and run.

Our service
At Albion we like to keep things as simple as possible. We offer a single
comprehensive start-to-finish investment proposition service smartersuccess - rather than a matrix of options.
It comprises four key elements:

Our fees
We charge a subscription fee of £1,650 per month (plus VAT and annual
CPI uplift), not ad valorem fees as most DFMs do, nor ‘per-client’ fees as
others do.
There is no difference in the service or commitment we give to a firm with
£50 million under advice or one with over £1 billion. So, we see no reason
why the fees should be related to size.

Powerful inputs drive robust outcomes
Albion provides its client firms with a wide range of analytical dashboards,
reports and other outputs that form part of its smartersuccess service. It
seeks to provide succinct, easily understood and useful tool which allow its
clients to both oversee the investment programme and communicate it to
clients. Below are a number of examples.

Meet the team
Tim Hale, BA, MBA.
Tim read Zoology at Oxford and, after a four-year stint in Hong Kong with
Standard Chartered, undertook an MBA. He then joined Chase Asset
Management, which is now part of JP Morgan Asset Management, working in
various roles in London, Hong Kong, and New York for almost a decade before
setting up Albion in 2001. He loves working with Albion’s clients and takes
immense pleasure in seeing them develop and grow. Outside of work, Tim is an
avid Exeter Chiefs fans. He and his wife and two teenage daughters are
fortunate to live in the beautiful Exe estuary town of Topsham.

Ben Edwards, BSc., CFA.
Ben joined Albion after completing his BSc in Physics in 2015 – time flies! Ben's
relationship with physics is now more casual as his passion for investing has
taken over, and was delighted to have earned the CFA® charter in 2021. He
enjoys helping Albion's fantastic client firms deliver a quality proposition to
investors. Often a complex industry, delivering the message in a simple but
effective manner is part of the enjoyment and a challenge he relishes. Outside
of the office, Ben's time is divided between playing sport (mostly on the golf
course), travelling the world in the summer, and snowboarding in the Alps
during the winter months.

James Baker, BSc.
James joined Albion in 2017 having completed his degree in Management at
Bristol University. Investing was not something James had exposure to until his
last year of study, but having worked with the team at Albion and our fantastic
clients for several years, he is thrilled that he ended up in this industry. |He finds
the systematic approach that Albion's clients adopt both intuitive and elegant.
He enjoys communicating some of the more complicated concepts in the
research - which usually involves an elaborate spreadsheet - and he is always
looking to learn more. Outside of work, sport is James' main hobby. He can
usually be found on a golf course, often in the rough at the right of the fairway.

Dan Tutchings, BSc.
Dan joined the team at Albion as an Investment Analyst at the beginning of
2020. His background has seen him complete a BSc Hons in Mathematics,
followed by ~5 years working at a leading Financial Planning firm in Exeter
which led to becoming a qualified Financial Planner. A short stint in teaching
Maths followed, before returning to finance in a more research-focussed role.
Investing is where Dan's passion lies! Outside of work, Dan is an avid Exeter
Chiefs fan, enjoys the odd game of 5-a-side and can be found trying his luck on
the golf course (the game he now loves to hate).

Book - Smarter Investing
Tim’s book is in its 3rd edition, with a 4th edition hopefully due out later in
2022. It has also been published in Chinese and Russian!
In it he lays out the theory and evidence and practical guidance for
investors looking for a simple, yet robust and sensible, way to invest. He
was motivated to write the book by the frustration that he felt seeing how
investors fell into the same wealth-destroying traps laid out for them,
through no fault of their own. The approach outlined in the book very
much mirrors the approach at Albion.
Tim also wrote a chapter in defence of a low cost, systematic approach to
investing in this anthology of investors. Other, far more esteemed
contributors included John C. Bogle, Professors Dimson, Marsh, and
Staunton, Anthony Bolton, Glen Arnold, and Mark Dampier.

'Tim Hale has written a book of investment wisdom and common sense for the ages.
Investors who follow his simple advice will be richly rewarded.’
John C. Bogle, Founder, The Vanguard Group
‘Delightfully clear thinking and direct advice on how investors can get better results
with simpler decisions.’
Charles D. Ellis, Author of ‘Winning the Loser’s Game’,
Founder of Greenwich Associates

Contact Us
Albion Strategic Consulting
Unit 7
The Boat Shed
Michael Browning Way
Exeter
EX2 8DD
info@albionstrategic.com
01392 494141

FCA compliance
Albion is not authorised by the FCA to provide advice or to make
arrangements in investments (or carry out any other regulated activity) and
the provision of any services by Albion should not be construed as carrying
on any such regulated activity. Your firm is responsible at all times for
compliance with FCA rules.

